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Abstract 

This study explores the implementation of Ma’had-based management at Raden Fatah State 

Islamic University (UIN Raden Fatah) Palembang, Indonesia, as a model for integrating 

traditional Islamic values within modern higher education. The Ma’had system emphasizes 

spiritual development, moral discipline, and community living, offering a holistic alternative 

to conventional academic management. Through a literature review methodology, the 

research analyzes the core components, benefits, and challenges of this approach, 

particularly in its influence on students' academic performance and spiritual growth. 

Findings suggest that while Ma’had-based management fosters discipline, ethical behavior, 

and religious identity, it also poses challenges such as adaptation difficulties for students 

from non-pesantren backgrounds and coordination issues between academic and religious 

units. The study highlights the importance of institutional support, clear policies, and 

adaptive program structures in ensuring successful integration. This research contributes to 

the discourse on value-based education by demonstrating how Islamic traditions can 

harmoniously coexist with contemporary university governance, providing practical insights 

for other Islamic higher education institutions seeking to adopt similar models. 

Keywords: Academic Integration, Islamic Higher Education, Ma’had-Based Management, 

Spiritual Development, UIN Raden Fatah, Value-Based Education. 

 

 

INTRODUCTION 

In the evolving landscape of Islamic higher education in Indonesia, the integration of 

traditional Islamic boarding school (Ma’had)-based values into university management 

models has garnered increasing attention. This integration reflects a broader effort to 

preserve Islamic educational traditions while simultaneously responding to the academic 

and developmental demands of modern university life. Raden Fatah State Islamic University 

(UIN Raden Fatah) in Palembang stands at the forefront of this movement, offering a unique 

case study on how Ma’had-based management can be embedded into contemporary higher 

education systems. 

Ma’had-based management is grounded in principles derived from the pesantren 

tradition, including structured religious practices, moral guidance, and communal living. 

Unlike conventional academic environments that often emphasize cognitive achievement 

alone, this model prioritizes the holistic development of students—spiritually, morally, and 

intellectually. At UIN Raden Fatah, the application of this model is evident through 

dormitory programs, daily religious activities, and the presence of spiritual mentors, all of 

which shape the students' character and behavior. 
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This study seeks to examine how Ma’had-based management is implemented within 

the university setting, identify its core components, and assess its influence on students’ 

academic and spiritual development. It also investigates the challenges associated with 

adapting this traditional model to a modern university context, including issues of student 

engagement, administrative coordination, and institutional support. Through this 

exploration, the study aims to contribute to the discourse on educational models that 

effectively integrate Islamic values with academic excellence, ultimately offering practical 

insights for other Islamic institutions in Indonesia and beyond. 

 

METHOD 

This study employs a qualitative research approach using literature review methods 

to explore the implementation of Ma’had-based management at Raden Fatah State Islamic 

University Palembang. The research focuses on analyzing existing academic literature, 

institutional documents, reports, and relevant theoretical frameworks to gain a 

comprehensive understanding of how Ma’had principles are integrated into university 

governance and student life. 

The literature review involves a systematic examination of scholarly sources related 

to Islamic educational management, Ma’had traditions, and their adaptation within modern 

university settings. Key areas of focus include the structure and objectives of Ma’had-based 

programs, their impact on students' academic and spiritual development, and the 

institutional strategies employed to support these initiatives. 

This method allows the researcher to synthesize knowledge from previous studies 

and identify patterns, challenges, and best practices associated with Ma’had-based 

management. By doing so, the research aims to provide a theoretical and practical 

foundation that can inform future policy decisions and program development at UIN Raden 

Fatah and similar institutions. 

The use of qualitative analysis through secondary data ensures that the study 

remains grounded in documented evidence while also allowing for interpretive insights into 

the cultural and educational dynamics at play. This methodological approach is particularly 

suitable for understanding complex educational phenomena that involve values, identity 

formation, and institutional transformation. 

 

Data Collection Techniques 

The primary technique used for data collection in this study is documentary analysis, 

which involves collecting and examining existing literature, institutional reports, academic 

journals, books, and relevant policy documents related to Ma’had-based management in 

Islamic higher education, particularly at Raden Fatah State Islamic University Palembang. 

This technique allows the researcher to extract qualitative data from credible and 

scholarly sources, including: 

• University publications and official Ma’had program guidelines 

• Previous research on pesantren-based education and its adaptation in universities 

• Theoretical frameworks related to educational management, spiritual development, and 

student character building 

• Articles and case studies on value-based education and Islamic pedagogy 
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By analyzing and synthesizing this body of literature, the study builds a 

comprehensive understanding of how Ma’had principles are applied in practice, their 

impacts on students, and the challenges institutions may face during implementation. The 

use of documentary analysis also ensures that the study is based on verified, peer-reviewed, 

and contextually relevant information. 

 

FINDINGS AND DISCUSSION 

The implementation of Ma’had-based management at Raden Fatah State Islamic 

University Palembang illustrates a significant shift in how Islamic values can be integrated 

into the modern academic experience. The results of the literature review highlight two 

major findings: (1) the structured integration of Ma’had principles into student life and 

university operations, and (2) the dual impact—both beneficial and challenging—on 

students' academic and spiritual development. 

 

Implementation of Ma’had-Based Management 

At UIN Raden Fatah, Ma’had-based management is applied primarily through 

dormitory systems that emphasize daily religious routines, character building, and spiritual 

mentoring. Students participate in structured schedules including obligatory prayers, Qur’an 

recitation, religious study sessions, and communal activities. These routines promote 

discipline, responsibility, and moral behavior. 

Spiritual mentors (ustadz/ustadzah) play a crucial role in guiding students, serving 

not only as teachers but also as role models who reinforce Islamic values in everyday life. 

This immersive environment fosters a sense of belonging, community support, and spiritual 

identity among students. 
 

Academic and Spiritual Impact 

From a spiritual perspective, students benefit greatly from the Ma’had environment. 

The consistent exposure to religious teachings and guided practices contributes to increased 

moral awareness and spiritual resilience. Students develop stronger ethical reasoning and 

are more inclined to practice Islamic values in academic, personal, and social contexts. 

Academically, the effects are more nuanced. The structured environment often leads 

to improved time management, reduced distractions, and greater focus on studies. However, 

the intensity of religious schedules can sometimes clash with academic demands—

particularly during examination periods or when students are engaged in group projects and 

assignments. Some students experience stress or burnout due to overlapping commitments. 
 

Challenges in Implementation 

The implementation process is not without challenges. Students from non-pesantren 

backgrounds may find it difficult to adjust to the highly structured and disciplined lifestyle. 

Resistance to strict rules, feelings of limited personal freedom, and cultural adaptation issues 

are commonly reported. 

Institutionally, the coordination between Ma’had administrators and academic 

departments requires careful planning. Scheduling conflicts, unclear policies, and a lack of 

resources (such as dormitory space and trained mentors) can hinder the success of the 
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program. Without effective collaboration and communication across university units, 

students may struggle to balance their spiritual and academic responsibilities. 

 

Theoretical Reflections 

The findings resonate with several educational theories. Bronfenbrenner’s Ecological 

Systems Theory underscores the role of structured environments in shaping student 

behavior. Meanwhile, Festinger’s Cognitive Dissonance Theory explains the internal conflicts 

some students face when balancing faith-based obligations with academic pressures. Ajzen’s 

Theory of Planned Behavior suggests that students’ motivation is influenced by how well the 

program aligns with their personal goals and perceptions. 

Despite these challenges, the overall impact of Ma’had-based management is 

positive—especially when universities implement adaptive strategies that allow for 

flexibility, open communication, and student-centered guidance. 

 

CONCLUSION 

The implementation of Ma’had-based management at Raden Fatah State Islamic 

University Palembang demonstrates that the integration of Islamic values into modern 

higher education systems can have a significant impact on character formation and students' 

spiritual development. Programs such as daily religious activities, guidance from 

ustadz/ustadzah, and disciplined dormitory life create a learning environment that supports 

moral growth and discipline. Students involved in this system tend to exhibit more ethical 

behavior, a sense of responsibility, and a heightened awareness of spiritual values. 

However, the impact on students' academic performance is complex. On one hand, a 

structured lifestyle can enhance time management and study focus, but on the other hand, 

the dense schedule of religious obligations may become an added burden that disrupts the 

balance between academic and spiritual demands. For students from non-pesantren 

backgrounds, adapting to the Ma’had system requires a more flexible and communicative 

approach to prevent psychological stress or resistance to the program. 

Overall, Ma’had-based management holds great potential in producing graduates 

who are not only intellectually capable but also spiritually strong and morally upright. The 

success of this program heavily relies on synergy between Ma’had administrators and 

academic faculties, as well as institutional support in the form of clear policies, adequate 

resources, and student-centered approaches. When implemented effectively, this approach 

can serve as an ideal model for other Islamic universities in Indonesia seeking to build a 

holistic and values-based education system. 

 

  

https://jurnal.permapendis-sumut.org/index.php/edusociety


Edu Society: Jurnal Pendidikan, Ilmu Sosial, dan Pengabdian Kepada Masyarakat 

Vol 5 No 2 2025, hal 717-722 

Avaliable online at: https://jurnal.permapendis-sumut.org/index.php/edusociety 

|| Khater & Zainuri || Ma’had-Based Management at Raden Fatah State Islamic…. 721 

REFERENCES 

Aena, N. “Problem Dan Tantangan Pengembangan Kurikulum Ma’had Aly Di Indonesia.” 

Bestari| Jurnal Studi Pendidikan Islam 18, no. 2 (2021): 197–212. https://riset-

iaid.net/index.php/bestari/article/view/949. 

Bakri, Muhammad Ali. “Peran Asia Muslim Charity Foundation Dalam Pengembangan 

Manajemen Pendikan Islam Di Ma’had Al-Birr Universitas Muhammadiyah 

Makassar.” EDUKASI: Jurnal Penelitian Pendidikan Agama Dan Keagamaan 21, no. 3 

(2023): 331–51. https://doi.org/10.32729/edukasi.v17i3.1657. 

Fajri, Muhammad, Cut Harun, and Sakdiah Ibrahim. “Education Management at Ma’had 

Daarut Tahfizh Al-Ikhlas,” 2019. https://doi.org/10.4108/eai.3-10-2018.2284268. 

Fantozzi, Italo Cesidio, Sebastiano Di Luozzo, and Massimiliano Maria Schiraldi. “The 

Impact of University Challenges on Students’ Attitudes and Career Paths in Industrial 

Engineering: A Comparative Study.” Sustainability (Switzerland) 16, no. 4 (2024). 

https://doi.org/10.3390/su16041600. 

Fauzi, Muhamad, and Rohmadi Rohmadi. “De-Radicalization Efforts Through Religious 

Moderation for State Islamic University of Raden Fatah Palembang Students.” Ta’dib: 

Jurnal Pendidikan Islam 27, no. 1 (2022): 52–66. https://doi.org/10.19109/td.v27i1.10178. 

Galvez, I E, F J Cruz, and J F Diaz. “Evaluation of The Impact of Quality Management 

Systems on School Climate.” International Journal of Educational Management 30, no. 4 

(2016): 474–92. 

Gunarto, Muji, and Paizurahman Paizurahman. “Implementasi Pengembangan SDM Untuk 

Meningkatkan Reputasi UIN Raden Fatah Palembang.” Jurnal Ilmu Sosial, Manajemen, 

Akuntansi Dan Bisnis 2, no. 4 (2021): 138–45. https://doi.org/10.47747/jismab.v2i4.515. 

Håkansson, Jan, and Carl Henrik Adolfsson. “Local Education Authority’s Quality 

Management within a Coupled School System: Strategies, Actions, and Tensions.” 

Journal of Educational Change 23, no. 3 (2022): 291–314. https://doi.org/10.1007/s10833-

021-09414-6. 

Idri, I. “Enhancement of Islamic Higher Education Management: A Study at Sunan Ampel 

State Islamic University Surabaya Indonesia and Canal Suez University Ismaili Egypt.” 

International Journal of Progressive Sciences and …, 2021, 259–71. 

http://repository.uinsa.ac.id/id/eprint/1990/%0Ahttp://repository.uinsa.ac.id/id/eprint/1

990/1/Idri_jurnal_Enhancement of Islamic Higher Education Management.pdf. 

Jääskä, Elina, and Kirsi Aaltonen. “Teachers’ Experiences of Using Game-Based Learning 

Methods in Project Management Higher Education.” Project Leadership and Society 3 

(2022). https://doi.org/10.1016/j.plas.2022.100041. 

Jamil, Zawaqi Afdal. “Evaluasi Manajemen Ma’had Al-Jami’ah Perguruan Tinggi Agama 

Islam.” Tadbir : Jurnal Studi Manajemen Pendidikan 2, no. 1 (2018): 1. 

https://doi.org/10.29240/jsmp.v2i1.350. 

Jannah, Miftahul, and Muammar Firdaus. “Building on Academic Culture of Campus.” 

Development: Studies in Educational Management and Leadership 1, no. 2 (2022): 153–68. 

https://doi.org/10.47766/development.v1i2.1209. 

Khadijah, Nyayu, Irham Falahudin, Yenrizal Yenrizal, Siti Rodiah, and Chairul Ichsan. 

“Implementation Of Washing Program In Sustainable Water Management At Uin 

Raden Fatah Palembang.” Journal of Sustainability Perspectives 2 (2022). 

https://doi.org/10.14710/jsp.2022.15522. 

https://jurnal.permapendis-sumut.org/index.php/edusociety


Edu Society: Jurnal Pendidikan, Ilmu Sosial, dan Pengabdian Kepada Masyarakat 

Vol 5 No 2 2025, hal 717-722 

Avaliable online at: https://jurnal.permapendis-sumut.org/index.php/edusociety 

|| Khater & Zainuri || Ma’had-Based Management at Raden Fatah State Islamic…. 722 

Lindsay, Roger. “Total Quality Management in Education.” British Journal of Educational 

Technology 37, no. 2 (2006): 312–13. https://doi.org/10.1111/j.1467-8535.2006.00602_7.x. 

Maduforo, Aloysius Nwabugo, Shelleyann Scott, and Donald Scott. “Leadership 

Development for Contemporary Post-Secondary Academic Leaders: Challenges, 

Content and Approach.” SAGE Open 14, no. 2 (2024). 

https://doi.org/10.1177/21582440241253647. 

Mukhtar, Aflatun, and Aristophan Firdaus. “ASEAN Community and Prospects for the 

Development of UIN Raden Fatah Palembang.” Jurnal Studi Sosial Dan Politik 4, no. 2 

(2020): 109–21. https://doi.org/10.19109/jssp.v4i2.6771. 

Parveen, Khalida, Tran Quang Bao Phuc, Abdulelah A. Alghamdi, Tribhuwan Kumar, 

Sarfraz Aslam, Muhammad Shafiq, and Atif Saleem. “The Contribution of Quality 

Management Practices to Student Performance: Mediated by School Culture.” Heliyon 

10, no. 15 (2024). https://doi.org/10.1016/j.heliyon.2024.e34892. 

Sakti, Andhika, and Ara Hidayat. “Manajemen Sumber Dana Dan Alokasi Pembiayaan Pada 

Pesantren Mahasiswa.” Jurnal Perspektif 3, no. 2 (2019): 120. 

https://doi.org/10.15575/jp.v3i2.47. 

Soubra, Lama, Mohammad A. Al-Ghouti, Mohammed Abu-Dieyeh, Sergio Crovella, and 

Haissam Abou-Saleh. “Impacts on Student Learning and Skills and Implementation 

Challenges of Two Student-Centered Learning Methods Applied in Online Education.” 

Sustainability (Switzerland) 14, no. 15 (2022). https://doi.org/10.3390/su14159625. 

Sprague, Nadav L., and Christine C. Ekenga. “The Impact of Nature-Based Education on 

Health-Related Quality of Life among Low-Income Youth: Results from an 

Intervention Study.” Journal of Public Health (United Kingdom) 44, no. 2 (2022): 394–401. 

https://doi.org/10.1093/pubmed/fdaa243. 

Widodo, Rudianto. “Strategic Public Relations Communication in Higher Education: The 

Case of Raden Fatah State Islamic University Palembang.” CHANNEL: Jurnal 

Komunikasi 12, no. 1 (2024): 76–83. https://doi.org/10.12928/channel.v12i1.648. 

https://jurnal.permapendis-sumut.org/index.php/edusociety

